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Tém tit:

Boi canh kinh té hoi nhdp nhanh ¢ Viét Nam dat ra cau hoi lam thé ndo dé quan tri hiéu qua
moi quan hé gitka nhdn vién voi t6 chire, dic biét khi thé hé GenZ dang ngdy cang tham gia
nhiéu hon vao lyc heong lao dong. Nghién ciru nay dé xudt mé hinh nghién ciru anh huong ciia
trdi nghiém dén cam két ciia nhdn vién véi t6 chirc va tién hanh thu thdp théng tin bang phiéu
khdo sét doi véi 200 thuc tdp sinh. Két qua nghién civu cho thdy trdi nghiém twong lai ¢6 tac
dong lon hon dén su cam két (0 ca hai logi hinh tinh cam va tinh toan) so voi trai nghiém qua
khir. Nghién ciru goi y doanh nghiép nén chii trong chia sé thong tin nhiéu hon véi lao dong
thé hé GenZ; cdc nha nghién ciru co thé khai thdc cdc bién sé huong dén viéc nam bat nhén
thikc ciia chii thé vé tuwong lai béi nhitng gi s€ xdy ra ciing quan trong khong kém nhiing gi da
dién ra.

Tur khoéa: Quan tri kinh doanh, hanh vi doanh nghiép, hanh vi to chuec, quan ly nhan su.

Ma JEL: D22, D23, M1, M12.

The impact of experience on organizational commitment: An empirical study from
future employees

Abstract:

The intensively economic integration raises a question about how to manage the relationship
between firms and GenZ employees for the sake of long-term development in Vietnam. Based
on the theoretical perspectives of organizational commitment and experience, this study
investigates the relationships among experience and commitment. Analyzing a data sample
of 200 interns indicates that future experience has a greater impact on commitment (affective,
calculative) than past experience. These findings suggest firms should share more information
related to future business development plans with GenZ employment as a way to keep them
stay. Theoretically, futuristic information is as important as past one in the research domain of
organizational commitment and experience, especially in the rapidly changing context.
Keywords: Business administration, firm behavior, organizational behavior, personnel
management.

JEL codes: D22, D23, M1, M12.
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1. Giéi thiéu

Cam két ctia nhan vién véi t6 chire 1a mot chu dé duoc nghién ctru nhiéu trong bdi canh cac nude da phat
trién nhung con tuong ddi méi d6i voi cac nude dang phat trién (Watson & cong sur, 2015). Bdi canh ciia céc
nudc dang phat trién c6 su khac biét rd rét so véi cac nude da phat trién (Sheth, 2011) va dat ra cau hoi: liéu
rang nhimg hiéu biét trudc day vé cam két ciia nhan vién véi to chirc dugc bat dau va xdy dung trong bbi
canh cac nudc da phat trién (Morgan & Hunt, 1994) c6 con phu hgp trong bdi canh cac nude dang phat trién
hay muc d6 phu hop cua 1y thuyét nay nhu thé nao khi dugc kiém dinh trong bdi canh cac nudc dang phat
trién. Cau hoi nay dic biét c6 y nghia trong bdi canh cac nén kinh t& dang phat trién dang ngay cang dugc
nhin nhan 1 dong lyc ting trudng chinh ciia nén kinh té thé gidi (Burgess & Steenkamp, 2006).

Tong quan cac nghién ciru vé sy cam két cho thay c6 nhiéu cach tiép can nhung nghién ctru ndy lya chon
cach tiép can cua ly thuyét quan tri quan hé dbi tac. bay la mot cach tiép can hién dai, dé cap truc dién
dén ban chit cia mdi quan hé gitra cic bén trong hoat dong kinh doanh va dang ngay cang thu hit dwoc su
quan tim cuia cac hoc gia. Trong khoang 10 nam tré lai ddy c6 hon 1/3 cac cong bd trong linh vuc tiép thi
(marketing) c6 lién quan dén 1y thuyét nay (Watson & cong su, 2015). Theo cach tiép c4n nay, niém tin va
su cam két 12 hai bién sb chinh, quan trong nhat, quyét dinh thanh cong ctia mdi quan hé dbi tac trong kinh
doanh. Tong quan cac nghién ciru lién quan dén cach tiép can nay cho thay: c6 ba xu huéng nghién ctru xoay
quanh hai bién s quan trong nay. Mot 13, niém tin va cam két dugc xem 12 hai bién sb ton tai song hanh,
cung dai dién cho chét lugng quan hé ddi tac (Geyskens & cong su, 1998). Hai la, niém tin va cam két 1 hai
bién s6 thanh phﬁn déu thudc khai niém chat luong quan hé dbi tac. Ba 13, niém tin va cam két c6 mdi quan
hé nhan qua, trong d6 niém tin 13 yéu t6 tién dé du bao sy cam két trong mot mdi quan hé (Morgan & Hunt,
1994). Nghién ciru nay tiép can van dé cam két ctia nhan vién voi t6 chire theo hudng thir ba.

Luan diém chung ctia nhanh nghién ciru thir ba nay cho rang niém tin 1a mét tién dé quan trong dan dén
cam két trong mdi quan hé. Niém tin duoc tao ra tir cc twong tac qua lai, tir quan hé xa hoi duoc hinh thanh
trude do, tir qua khir con sy cam két 1a két qua ctia mdi quan hé dugc hinh thanh trong twong lai (Anderson
& Weitz, 1992). Cach tiép can vé cam két ciia nhanh nghién ctru nay cho thay c6 mot khoang trong 1y thuyét
nhat dinh, d6 1a: cam két ciia nhan vién véi to chirc dang dwoc gii thich cha yéu boi yéu to qua khir (vi du:
niém tin), chua d& cap dén yéu t6 twong lai (vi du: su ky vong, hinh dung vé vién canh). Trong nghién ciru
ctia minh, Van Der Gaag & cong su (2017) di nhan xét rang su cam két ctia nhan vién déi voi td chirc co
mdi lién hé voi trai nghiém cta nhan vién véi chinh t6 chire do. Trai nghiém cta nhan vién c6 thé dugc hinh
thanh tir cac yéu t6 lich str, qua kht, cac su kién da dién ra va ciing c6 thé tir nhimg su ky vong, hinh dung,
tudng tuong vé vién canh cua to chirc d6 trong twong lai. Dya trén ludn diém nay ctia Van Der Gaag & cong
su (2017), nghién ctru nay 1ap luan rang: trong bdi canh céc nén kinh té dang phat trién ma & d6 nhiing thay
d6i dién ra nhanh, nhiéu, va khong dong déu (Sharma & cong sy, 2018), nhan vién khong chi quan tim dén
nhing gi dd dién ra trong quéa khir, ma con rat luu tim dén nhing gi c6 thé s& xay ra véi to chirc trong tuong
lai. Nghién ctru ndy bd sung vao nhanh nghién ctru thir ba trong hé thong 1y thuyét vé& su cam két mot goc
nhin méi, toan dién hon, bao gdm cac yéu t6 dé cap dén ca khia canh qua khir va tuong lai. Bang cach do,
nghién ciru dong gop vao khoang tréng 1y thuyét da dugc chi ra ¢ trén. Phan trinh bay tiép theo, nghién ctru
s& 1an luot dé cap dén mo hinh 1y thuyét, phuong phap nghién ciru, két qua, thao luan va két luan.

2. Khai niém, mé hinh, va gia thuyét

2.1. Cam két véi té chirc

Cam két voi t6 chirc duge hiéu 1a mot trang thai tam ly gfm két ca nhan véi td chire (Meyer & Allen,
1991). Khai niém nay dugc nghién ctru trong nhiéu linh vic khac nhau nhu quan tri ngudn nhan lyc (Meyer
& Allen, 1991), khoa hoc quan 1y, tam 1y hoc (Mathieu & Zajac, 1990), hanh vi c6 t chire (Mowday & Lee,
1986), xa hoi hoc, marketing va hanh vi nguoi tiéu dung (Morgan & Hunt, 1994). Cac nghién clru trude day
cho thiy c6 nhiéu dinh nghia khac nhau vé cam két véi to chire va khong c6 mot dinh nghia riéng, cu thé nao
duoc su dung chung (Yahaya & Ebrahim, 2016). Tuy vay, cac phat biéu vé cam két vai t6 chirc déu hudng
dén mot y chung 1a strc manh cua sy gén b6 chit ché cia mot ca nhan va sy tham gia ctia ca nhan d6 vao mot
t6 chuc cu thé (Porter & cong su, 1974).

Cam két v6i t6 chuc c6 thé duoc xem xét ¢ ba loai hinh thai khac nhau la cam két tinh cam, cam két tinh
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toan, va cam két chuan muc (Meyer & Allen, 1991). Cam két tinh cam 1a mot trang thai tam ly biéu hién
mong mudn duoc & lai va tiép tuc lam viéc trong to chirc (Mathieu & Zajac, 1990). Cac ca nhin cang c6 cam
két tinh cdm manh m& véi td chtre thi cang cam két gan bo dé theo dudi muc tidu cua td chire. Cam két tinh
toan 1a sy nhan thirc vé tim quan trong cua mbi quan h¢ hién c6 ctua cd nhan voi td chire trén co sd so sanh
gitra chi phi phai bo ra va loi ich ¢6 dugc tir viéc duy tri méi quan hé d6 (Meyer & Herscovitch, 2001). Cam
két chuan muc 1a mirc dd ma c4 nhan cam théy c6 nghia vu ddi véi t6 chire, ca nhan khong thé roi bo to chue
ngay ca khi khong hai long hodc c6 nhimng co hdi khac tot hon (Meyer & Allen, 1991). Nghién ciru nay tap
trung vao hai hinh thai cam két 1a tinh cam va tinh toan vi: (1) trong ba loai hinh thai thi cam két tinh cam
va cam két tinh toan 1a phd bién hon ca, (2) ndi ham ctia hinh thai cam két tinh cam va cam két tinh toan c6
su phan dinh rd rét (cam xuc 1a 1y tri), (3) phit hop v6i bdi canh nghién ctru & cac nudce dang phat trién. Su
thay ddi nhanh chong ctiia méi truong kinh doanh 1a didu kién 1y tuong dé quan sat va thu thap bang chimg
vé hai hinh thai cam két nay. Cam két tinh cam va cam két tinh toan 1a bién phy thudc trong mé hinh nghién
ctru duoc dé xuat (Hinh 1).

Trong khoang 10 nam trd lai day, 1y thuyét niém tin va sy cam két thu hut duoc sy quan tim va van dung
ctia nhiéu hoc gia (Watson & cong su, 2015). Pugc gidi thidu boi Morgan & Hunt (1994), 1y thuyét nay cung
cip bang chimg chirg minh rang niém tin 14 tién d& dé hinh thanh sy cam két. Luan diém nay duoc thira
nhan rong rai va gan nhu khong c6 mot sy hoai nghi nao vé mbi quan hé nhan qua nay (Geyskens & cong
su, 1996). Di sdu vao luan diém nay, chung toi nhan thdy niém tin 1a nhan t6 dwoc hinh thanh tir cac twong
tac xa hoi c6 trong qua khir va sy cam két 12 két qua cia mdi quan hé co trong twong lai (Granovetter, 1985).
Noi cach khac, su cam két ¢ thé duoc du béo tir nhiing gi da dién ra truéc d6. Khai thac luan diém chinh
nay, chung t6i 1ap luan rang trong bi canh thay déi nhanh, nhiéu bién dong, thi truong con dang trong qué
trinh dinh hinh, thay d6i, va nhiéu bién chuyén (Nenonen & cong su, 2019), su cam két ctia nhan vién voi
t6 chirc dugc du bao khong chi boi nhitng gi nhan vién d trai qua trong qua khir ma con c6 boi nhitng gi s&
xay ra trong tuong lai, vi du nhitng diéu nhan vién trong t6 chtrc duoc nghe, dugc hiéu, duge giai thich vé
dinh hudng phat trién, ké hoach phat trién, trién vong phat trién cua to chirc trong twong lai, trong nghién
cliru nay chung t61 goi la trai nghiém va phan biét hai loai trai nghiém: qué khir va tuong lai (Van Der Gaag
& cong sy, 2017) .

2.2. Trdi nghiém

Trai nghi€ém dugc hiéu la nhitng hoi dap cua ca nhan trén cac khia canh khac nhau nhu nhén thire, tinh
cam, cam xuc, xa hdi, va vat chét trudce nhitng kich thich, tac dong tir moi truong bén ngoai (Holbrook &
Hirschman, 1982). Khai ni¢m nay duogc dé cap nhiéu trong linh vyc tam 1y hoc, sinh 1y hoc, va khoa hoc vé
nhan thic (Cohen & cong su, 2016). Khai ni¢ém nay dugc ké thira va van dung trong cac nghién ctru ¢ linh
vuc quan tri trai nghiém khach hang (Verhoef & cong su, 2009) va gan day hon 1 ¢ linh vuc quan tri trai
nghiém ctia nhan vién véi t6 chirc (Bersin & Chamorro, 2019). Nghién ctru nay tip trung vao khai niém trai
nghiém ctia nhan vién véi to chirc. Téng quan cac nghién ciru trude day vé khai niém nay cho thdy co nhidu
phat biéu khac nhau dugc dua ra va khong co phét biéu nao duge sir dung chung nhu 1a mot dinh nghia thong
nhét vé khai niém nay (Itam & Ghosh, 2020). Nghién ciru nay diya vao nghién ctru ciia Itam & Ghosh (2020)
va phat biéu rang: “Trai nghiém cta nhan vién véi to chitrc 1a mot tip hop nhan thirc ma nhan vién c6 dugc
qua nhiing twong tac cia ho véi to chirc d6” (Itam & Ghosh 2020, trang 41).

Theo dinh nghia trén, nghién ctru nay lap ludn ring c6 hai dang trai nghiém ma nhan vién c6 thé c6
duoc tir qua trinh tuong tac ciia minh véi td chirc. D6 1a: trai nghiém twong lai va trai nghiém qua kht. Trai
nghiém tuong lai 1a nhitng nhan thirc ma nhan vién c6 dugc tir vi¢e dugc tiép xuc, dugc nghe vé ké hoach
phat trién ciia to chirc va hinh thanh nhing suy nghi vé vién canh cua t6 chirc trong tuong lai. Trai nghiém
qué khur 1a nhitng nhan thirc ma nhén vién cé duogc tur viéce tiép xtic voi to chue trong cac su kién, su viéc
da dién ra trong qua khir. Hé thong 1y thuyét hién nay vé trai nghiém ctia nhan vién véi to chirc méi chi tap
trung vao hé thong hoa cac khai niém (Batat & Hammedi, 2022) va chua c6 sy xem xét dén két qua cua cac
trai nghiém hodc phan loai cic trai nghiém. Nghién ctru nay dua trén luan diém cho rang: bdi canh cac nudc
dang phat trién co sy thay dbi nhanh tac dong dén nhén thirc, hanh vi ciia nhan vién vé mdi quan hé cua ho
v6i t6 chire. S& ¢ nhiing luc, nhirng thoi diém, nhan vién quan tim hon dén thong tin vé co hoi phat trién
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ctia t6 chtre (vi du quan tdm dén chién luoc phat trién), nhung ciing nhitng lac nhan vién chu trong hon dén
cac su kién da dién ra trong t6 chuce (vi du cac budi giao luu, két ndi, hoi nghi). Do vay, ching t6i dua vao
mb hinh 1y thuyét hai bién s6 doc lap 1a trai nghiém twong lai va trai nghiém quéa khir nham Iy thuyét hoa trai
nghiém ctia nhan vién véi to chire (Hinh 1).

Hinh 1: M6 hinh nghién ctru dé xuit
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. Cam két tinh cam
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2.3. Gid thuyét nghién ciru

Nhu d3 trinh bay & trén, trai nghiém c6 thé dugc phéan biét theo hai loai: trai nghiém tuong lai va trai
nghiém qua khtr. Trai nghiém tuong lai cia nhan vién véi to chirc 1a nhimg hoéi dap vé mit nhan thirc, cam
xtc ma nhan vién c6 duge tir nhitng tiép xtc khac nhau lién quan dén cau chuyén twong lai, dén sy phat trién
trong twong lai cta to chirc d6 (vi du: qua bao cdo, qua ndi chuyén, thao luan nhom). Nhan vién cang co
nhirng hiéu biét rd rang vé bdi canh hoat dong trong tuwong lai ctia cong ty thi ho cang thau hiéu hon nhing
co hoi, loi ich ma minh 6 thé c6 duoc tir vién canh twong lai d6. Diéu nay s& thiic ddy ho gin bo chit ché
hon, 1am viéc hét minh hon vi nhitng muyc tiéu phat trién cua t6 chie. Két qua 1a ho c6 xu hudng ¢ lai lau
dai, ddng hanh cing t6 chirc va giam dan y dinh roi bo hodc khong qua quan tdm dén nhirng loi ich co thé
¢6 dugce tir nhimg t6 chire khac (Geyskens & cong sy, 1998; Van Der Gaag & cong sy, 2017). Dya trén lap
luan nay, nghién ctru dua ra gia thuyét sau:

Nhan vién cang c6 nhiéu nhiing trai nghiém tuong lai thi cang c¢6 mirc d6 cam két tinh cam cao (H1) va
cam két tinh toan thap (H2) véi t chic.

Trai nghiém quéa khir ctia nhan vién véi t chirc 1a nhitng hoi dap vé mit nhan thirc, tinh cam ma nhéan
vién c6 duoc tir nhitng 1an tham gia cac su kién d dién ra trong quéa khir v6i to chirc. D6 ¢6 thé 1a cac budi
da ngoai, cac hoat dong phong trao tap thé, cac ki niém, cac ddu mébc quan trong trong qua trinh hoat dong
ctia doanh nghiép nhu dat két qua kinh doanh t6t. RS rang, nhirng trai nghiém qua khir c6 tac dong truc tiép,
manh m& dén mong mudn duoc tiép tuc gan bo véi t chirc va ciing 1am md di nhiing tinh toan thiét hon,
nhitng so sanh cua td chirc minh dang 1am véi nhiing t6 chirc khac (Geyskens & cong su, 1998; Van Der
Gaag & cong sy, 2017). Dya trén lap luan nay, nghién ctru dua ra gia thuyét sau:

Nhan vién cang cé nhiéu nhitng trai nghiém qua khir thi cang c6 mirc do cam két tinh cam cao (H3) va
cam két tinh toan thip (H4) véi t6 churc.

3. Phwong phap nghién ciru

3.1. Boi cinh nghién ciru

Theo tim hiéu cia tac gia, nhiéu cong ty & Viét Nam hién nay, dic biét 1a nhiing cong ty khoi nghiép méi
thanh 14p hodc c6 thoi gian hoat dong tir 5 dén 10 nam tré lai ddy c6 dic diém chung 1a méi truong lam viée
ning dong, thay doi nhanh, nhan sy lam viéc c6 do tudi dudi 30 chiém ti 1¢ 4p déo, sd lugng nhan sy 16n
tir vai trim nguoi trd 1én, c6 ti 1¢ nhan su nghi viée va tuyén méi & mirc cao 20-30% mdi ndm, va cé nhiéu
chinh sach thu hat tuyén dung vdi cac sinh vién nam 3, 4 cua cac trudng dai hoc. Mot trong nhitng van dé
duogc cac cong ty nay wu tién xem xét 1a su cam két ciia nhitng nhéan vién twong lai (sinh vién nam 3,4) d6i
vé6i t chirc ciia minh. Ly do 1a nhitng nhan vién tuong lai nay niang dong, hoc hoi nhanh, phu hop véi dic
diém kinh doanh cta doanh nghiép, 1a mot ngudn lao dong bd sung quan trong cho doanh nghiép nhung lai
¢6 xu huéng khong gin bo 1au dai vai to chirc. N6i cach khac, nghién ciru nay tap trung vao bdi canh cua
cac doanh nghiép (vi du doanh nghiép thuwong mai dién tir) dang st dung nhiing lao dong la nhiing sinh vién
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nam 3, 4.

3.2. Thang do

Nghién ctru nay sir dung thang do Likert c6 thang diém danh gi tir 1 dén 7 trong d6 “1”” dai dién cho “mirc
d6 hoan toan khong d(‘ing tinh” va “7” dai dién cho “muc d§ hoan toan d(‘Sng tinh” véi ménh dé duoc dua ra.
Hai bién phu thudc 1a cam két tinh cam va cam két tinh toan duoc tic gia hoc hoi va chuyén thé nghién ctru
cua Geyskens & cong su (1996). Bién doc 1ap trai nghiém tuong lai dugc tac gia hoc hoi va chuyén thé tir
nghién ciru ctia Itam & Ghosh (2020). Bién doc 1ap trai nghiém qua khir dugc tac gia hoc hoi va chuyén thé
tir nghién ctru ciia Gupta & Vajic (2000). Vi dy, thang do dugc sir dung dé do luong bién cam két tinh toan
(CC) 1a: “Co hoi phét trién clia toi trong twong lai gin lién v6i nganh nghé hodc doanh nghiép muc tiéu ciia
minh (CC1)”; “Tbi cho rang theo dudi nganh nghé hodc doanh nghiép muc tiéu ciia minh s& gitp t6i co cude
song day du (CC2)”. Vi du, thang do cho bién cam két tinh cam (AC) 1a: “Téi cam thiy c6 su gin két véi
nganh nghé hoic doanh nghiép muc tiéu cta minh (AC1)”, “Tbi thich thii chia sé va néi chuyén véi nguoi
khac vé& mbi quan hé tuong lai giira t6i va nganh nghé hodc doanh nghiép muc tiéu cia minh (AC2)”. Vi du,
thang do cho bién trai nghiém tuong lai (FX) 1a “Khi dugc chia sé vé ké hoach phat trién ctia cong ty, t6i
cam thy duoc truyén cam hing (FX1)”. Vi du, thang do cho bién trai nghiém quéa khtr (PX) 1a “Khi dugc
tim hiéu vé chang dudng hinh thanh va phat trién ciia cong ty, t6i cam thay vo cung tu hao (PX1)”.

3.3. 86 liéu

Nghién ctru nay tién hanh thu thap s6 liéu tir cac ban sinh vién ndm 4 cta dai hoc Kinh té Qudc dan da
thyc tap tai doanh nghiép trong khoang thoi gian tir 15 thang 8 dén 20 thang 11 ndm 2022. Tac gia da phat
ra tong cong 400 phiéu va thu vé 215 phiéu tra 10i hop 1&. Trong sb 215 phiéu hop 1¢ thi loai tiép 15 phiéu
do khong ghi rd thong tin hodc chi tra 161 mot phan thong tin dugce hoi. Két qua 1a thu duge 200 phiéu du
diéu kién dé tién hanh nhap liéu va phan tich, dat ti 1¢ phan hoi 50%. Pé dam bao thu thap duoc thong tin
phii hop, nghién ctru sir dung cau hoi loc d6i véi sinh vién 1a: “doanh nghiép ban dang thuc tap c6 phii hop
v6i dinh huéng nganh nghé hoic doanh nghiép muc tiéu ma ban theo dudi sau khi t6t nghiép?”. Néu sinh
vién tra 101 “C6”, phiéu tra 101 dugc xem 1a hop I¢. Néu sinh vién tra 1oi “Khong”, phiéu tra 101 dugc xem
la khong hop I€.

3.4. Phan tich dir li¢u

Theo quy trinh phan tich dinh lugng ctia Fornell & Yi (1992) va Hair & cong su (2019), nghién ctru nay
thuc hién cac budc phan tich nhu sau: (1) Kiém tra d6 tin cdy cta cac thang do (Reliability), (2) Kiém tra
gia tri phi hop cua cac thang do (validity), (3) Kiém dinh gia thiét. Viéc phén tich sb liéu dugc thuc hién
bang phan mém SPSS 23.

Kiém tra do tin cdy cua thang do trudc tién dugc thyc hién voi hé s6 Cronbach’s alpha. Néu hé sb
Cronbach’s alpha trong khoang tur 0,7 dén 0,9 thi cac thang do duoc xem 1a c¢6 d6 tin cay du tbt dé tiép tuc
phan tich. Nghién ciru ciing tién hanh phan tich nhan t6 kham pha (EFA) bang cach phan tich dong thoi tat
ca cac thang do ciia tt ca cac bién sd co trong mo hinh 1y thuyét, sir dung phuong phap phan tich thanh
phan chinh (Principal components analysis), phép quay t6i da (Varimax), va hé sb tai (factor loadings) dé
danh gia mirc do tin cay cua cac thang do ddi véi timg bién sb ¢ trong mo hinh. Bén canh d6, hé sé C.R
(Composite reliability) ciing dugc sir dung dé danh gia do tin cdy tong hop cua thang do vé6i bién sb. Hé sb
nay dugc tinh toan dya trén sb liéu vé hé sb tai. Hé s6 C.R trong khoang 0,7 dén 0,9 thi c6 thé két luan cac
thang do c6 d¢ tin cdy phu hop.

Kiém tra gia tri phu hop ctia thang do dugc thuc hién dua trén viéc danh gia hé $6 gia tri hoi tu (Convergent
validity) va hé sd gié tri phan biét (discriminant validity) ctia cac bién s6 c6 trong mé hinh. Qua thu tuc phan
tich nhén t6 khing dinh (CFA), gi4 tri hoi tu dugc tinh bang cach binh phuwong hé sb tai A (lambda) cuia cac
thang do ddi voi bién s6 muyc tiéu, con goi 1a phuong sai trich binh quan (AVE). Gia trj phan biét dugc xem
xét bang viée so sanh phuong sai trich binh quan (AVE) clia cac bién sé muc tiéu va hé s6 twong quan binh
phuong cua bién sb myc tiéu véi cac bién s6 khac c6 trong mé hinh. Néu phwong sai trich binh quan (AVE)
ctia bién s6 muc tiéu 16n hon 0,5 va 16n hon hé sb twong quan binh phuong ctia bién sé muc tiéu véi cac bién
s6 khac thi duoc xem 14 c6 hé sb gia tri phan biét tot, phii hop dé phan tich tiép.
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Kiém dinh gia thiét dugc thuc hién bang phan tich phwong trinh cau tric (SEM) gdm hai bude: (1) danh
gia mirc d6 phu hop cta bé s lidu voi md hinh 1y thuyét qua cac chi sé Chi-square, DF, Chi-square/DF;
p; CFIL; TLI; IFT; RMSEA), néu Chi-square theo bac tu do (CMIN/df) < 3, CFI, GFI, TL1 > 0,9, RMSEA <
0,08 thi c6 thé két luan mo hinh 1y thuyét tot hay bo sé liéu phu hop v6i mé hinh 1y thuyét dé xuét; (2) két
luan gia thiét co6 duoc chap nhan hay khong qua viéc xem xét ddu va gia tri cua hé s phan anh quan hé giira
cac bién s6 c6 trong md hinh 1y thuyét & mirc y nghia théng ké p_value nho hon 0,01. Viéc phan tich duoc
thuc hién trén AMOS trong SPSS.

4. Két qua nghién ciru va thao luin

4.1. Két qua nghién ciru

V6i miu khao sat thu duge tir 200 phiéu tra 16i, nghién ciru ghi nhan c6 121 ngudi tra 10i 14 nit (60,5%)
va 79 nguoi tra 101 12 nam (39,5%). 80% sb nguoi tra 101 da va dang 1am mot loai cong viée nao d6. Khoang
15% s6 nguoi tra 10i 1a chua co dinh hudng cong viée cu thé sau khi ra truong. SO lugng nguoi tra 16i 13 sinh
vién dén tir nganh quan trj kinh doanh, quan tri du lich khach san, va ngon ngir Anh chiém 66%.

Kiém tra d tin cdy va kiém tra gia tri pht hop cua thang do (cac bién quan sat) v6i cac bién s 1y thuyét
¢6 trong md hinh. Két qua cho thay hé s Cronbach’s alpha cua cac bién s6 déu c6 gia tri 16n hon 0,7, hé sb
do tin cay tong hop (CR) 16n hon 0,7, gia tri hoi tu (AVE) 16n hon 0,5 (xem Bang 1) va gia tri khac biét duoc
thoa man (xem Bang 2). Qua qué trinh phan tich trén, nghién ctru da loai bo cac bién quan sat (thang do) 1a
PX5 cua bién trai nghiém tur qua khir, AC4, ACS cua bién cam két cam xiic, va bién CC3, CC5 cia bién cam
két tinh todn. Két qua 1a: c6 15 trén tong s6 20 bién quan sat duoc giir lai dé tiép tuc phén tich. Két qua kiém
tra do pht hop ctia b s6 liéu voi mo hinh 1y thuyét cho thay cac chi s CMIN/df = 1,563 < 3, CFI = 0,968,
GFI = 0,92, TLI = 0,96 déu 16n hon 0,9, RMSEA = 0,053 < 0,08, nén c6 thé két luan mé hinh Iy thuyét tét,
¢6 su phu hop giita bo sb 1iéu va mé hinh 1y thuyét.

Bang 1: Két qua kiém tra hé s tai cia tirng thang do, dd tin ciy ciia bién s theo cronbach’s
alpha, dd tin cdy ciia bién s6 theo composite reliability, va gia tri hi tu theo AVE

Biéns6 Thang do He s6 tai Cronbach's alpha Composite Reliability AVE
FX FX1 0,793 0,861 0,866 0,556
FX2 0,679
FX3 0,738
FX4 0,766
PX PX1 0,768 0,903 0,925 0,701
PX2 0,873
PX3 0,864
AC ACl1 0,567 0,792 0,796 0,575
AC2 0,908
AC3 0,760 )
CcC CCl1 0,863 0,840 0,806 0,586
cC2 0,800
Cc4 0,611

Bang 2: Két qua kiém tra hé s khac biét giira cac bién b

FX PX AC CcC
FX 0,556

PX 0,433 0,701

AC 0,436 0,399 0,575

cC 0,510 0,416 0,555 0,586
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Kiém dinh gia thiét duoc tién hanh v6i ky thuét phan tich mé hinh cu trac (SEM) gdm 2 budc: danh gia
d6 phu hop ctia bo s6 liéu voi mé hinh 1y thuyét qua cac chi sé CMIN/Af = 1,949 < 3, CFI = 0,946, GFI =
0,909, TLI = 0,933 déu 16n hon 0,9, RMSEA = 0,069 < 0,08. Dua trén két qua nay co6 thé két luan mo hinh
1y thuyét dugc chap nhan. Trai nghiém tuwong lai (FX) va trai nghiém quéa khtr (PX) déu co tac dong duong,
¢6 ¥ nghia thng ké d6i v6i hai loai hinh cam két 1a cam xuc va tinh toan (Xem Hinh 2 va Bang 3).

Hinh 2: M hinh Iy thuyét, do luomg va két qua

HI (+)
Trai nghiém Cam két tinh Trai nghiém 0.286 i
twong lai cam hudng tuong Cam ket tinh cam
26 lai
0.365
H3 (+) 0.244
Trai nghi¢m Cam két tinh Trai nghiém e .
qué khit todn tir qud kht Cam ket tinh toén
Ha () 0247
Béang 3: Két qua kiém dinh gia thiét
Gia thiet Heé so tic dong Mirc y nghia thong ké Két luin
H1 Trai nghiém tuwong lai tac 0,286 0,001 Pugc chap nhan

dong tich cuc dén cam
két cam xuc
H2 Trai nghiém twong lai tac 0,365 0,001 Khong dugc chip nhan
dong tich cuc dén cam
két tinh ton
H3 Trai nghiém qua khu tac 0,244 0,001 Puoc chip nhin
dong tich cuc dén cam
két cam xuc
H4 Trai nghiém qua khu tac 0,247 0,001 Khoéng dugce cha‘ip nhan
dong tich cuc dén cam
két tinh toan

4.2. Thdo lugn

Nghién ctru tap trung thao ludn hai vin dé. Mot 13, cac nghién ctru trude ddy vé hai hinh thai ciia cam két
t6 chire (tinh cam va tinh toan) (Geyskens & cong su, 1998) cho thay hai hinh thai nay c6 su thay doi nguoc
chiéu v6i nhau, mang tinh loai trir nhau, nghia 12 néu cam két tinh cam gia ting thi cam két tinh toan s& giam
xudng trong mdi quan hé kinh doanh giita hai bén véi nhau. Tuy nhién, két qua ctia nghién ciru nay khong
nhat quén v6i nhan dinh trén khi ma ca cam két tinh cam va cam két tinh toan déu tang lén. Giai thich cho
két qua nay co thé 1a do yéu td boi canh. Cac nghién ciru trude day vé cac hinh thai cam két duge thyc hién
trong boi canh cac nude di phat trién noi c6 dic diém vé moi truong phap 1y, van hoa, xa hoi khac so vai bbi
canh ctia nghién ctru nay. BSi canh ctia nghién ctru nay 1a bdi canh mot nudc dang phat trién c6 méi trudng
phap ly dang hoan thién, van hoa mang tinh thur bac, dé cao quyét dinh tap thé, moi truong xa hoi dang c6 su
giao thoa hoi nhap nhanh véi kinh té thé gidi. Trong bdi canh nhu vy, yéu tb tinh cam va yéu t 1y tri, toan
tinh ton tai song hanh, khong thé thay thé nhau, cling tac dong dén nhan thirc, hanh vi ctia chu thé.

Hai 13, cac nghién ctru trude ddy vé trai nghiém cta nhan vién véi to chire chua c6 sy phan dinh vé hinh
thai cac loai hinh trai nghiém. Thay vao d6 méi chi dé cap dén sy van dung cua 1y thuyét trai nghiém tir linh
vuc quan tri marketing, hanh vi ngudi tiéu dung (goi 1a trai nghiém khach hang) sang linh vy quan tri ngudn
nhan lyc (goi 1a trai nghiém nhan vién) (Itam & Ghosh, 2020). Nghién ctru nay da tién thém mot budc xa
hon bang cach hé thong hoa 1y thuyét dé phan dinh hai loai hinh thai ctia sy trai nghiém 1a trai nghiém tuong
lai va trai nghiém qua khir, va thu thap bﬁng chung thuc nghiém chung minh cho su ton tai déng thoi cua hai
loai hinh thai nay. Tir két qua nghién ctru trén, ¢ thé ndi rang trai nghiém tuong lai quan trong khong kém
gi trai nghiém qua khir, tham chi quan trong hon (hé s6 tac dong cua trai nghiém tuong lai déu 16n hon hé
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s6 tac dong cua trai nghiém qua khtr - xem Bang 3).

Qua phan thao ludn trén, nghién ctru ndy lam rd hai dong gop vé mit 1y thuyét. Mot 13, dbi véi ly thuyét
cam két t6 chirc, hai hinh thai cam két (tinh cam va tinh toan) ton tai song hanh, khong loai trir nhau. Phat
hién nay khac véi hidu biét trudc ddy vé hai loai hinh cam két: mang tinh loai trir, thay thé nhau. Hai 1a, d6i
v6i 1y thuyét trai nghiém, hai hinh thai trai nghiém (tuong lai va quéa khir) duogc 1y thuyét hoa va kiém dinh
cho thiy c6 bang ching vé sy ton tai ciia hai loai hinh thai nay trong bdi canh nghién ctru cu thé ¢ Viét Nam,
mot nude dang phat trién.

Ngoai ra, dya trén két qua thu nhan dugc, nghién ciru ¢6 hai gop y cho nhitng nha quan tri to chirc noi
chung va quan tri nhan sy ndi riéng nhu sau. Mot 1a, dé danh gia sy gén két cta nhan vién véi to chic, nha
quan tri can xem xét dong thoi cac hinh thai, biéu hién ctia nhan vién véi to chirc d6 khong nén chi cho rang
khi nhan vién nhiét tinh tham gia cac hoat dong cutia to chirc 1a c6 thé yén tam vé sy gan bo ctia nhan vién dé
hodc nguoc lai khi nhan vién cé nhimg thic mic, so sanh vé ché do 1am viéc cua t6 chirc minh vdi t chice
khac thi cting khong voi két luan 1 nhan vién c6 ¥ dinh roi bo t chire, dang tim kiém mot méi truong khac.
Dbanh gia sy cam két ctia nhan vién véi to chirc can xem xét & cac khia canh tinh cam va vat chat. Hai 13, bén
canh nhitng hoat dong bé ndi, co tinh phong trio, tao khong khi tap thé, nha quan tri ciing can hét stc chi ¥
dén nhing chia sé thong tin vé dinh hudng phat trién cta td chirc, vién canh, tim nhin, trién vong phat trién
clia to chirc trong tuong lai. Pay 1a nhitng thong tin quan trong cé tac dong tich cuc, va co anh huong 1én
hon dén sy gin két ctia nhan vién véi to chirc.

Nghién ciru nay cé han ché 1a tién hanh thu thap s6 liéu tur sinh vién trong thoi gian thuc tép tai doanh
nghiép, nhan vién twong lai cta cac td chtrc, doanh nghiép va véi quy mé miu con khiém tén. Diéu nay anh
huong dén sy phd quat cta két qua nghién ctru trén dién rong. Qua déy, tac gia ciing goi y huéng nghién
clru trong lai c6 thé tap trung thém vao nhitng van dé sau: (1) kiém dinh lai mé hinh Iy thuyét véi d6i tuong
13 nhirg ngudi dang di 1am tai cac t6 chirc voi quy mod mau 16n hon va (2) xem xét thém nhirng tién té anh
huong dén trai nghiém nhéan vién va két qua cua trai nghiém nhan vién dén nhiing bién s khac trong mdi
quan hé cta nhan vién véi t chire (vi du, niém tin ciia nhan vién véi to chc).

5. Két ludn

Cam két ctia nhan vién voi to chirc trong bdi canh cia nghién ctru ndy c6 dic diém khac so véi bdi canh
& cac nén kinh té da phat trién. Nghién ctru ndy cho thiy hai loai hinh thai cam két tinh cam va cam két tinh
toan ton tai song song, dong thoi. Cac nghién ctru trude cho thiy hai loai hinh thai cam két nay c6 tinh thay
thé nhau. Trai nghiém cua nhan vién voi td chire c6 tac dong tich cuc dén cam két cua ho véi td chuc do.
Trong do, trai nghiém tuong lai (nhan vién dugc nghe, dugc noéi, duoc hiéu vé nhitng gi s€ dién ra voi td
chure) c6 tac dong 1on hon so voi trai nghiém qua khir (nhan vién da tham gia vao nhitng hoat dong, su kién
v6i t6 chirc). Trong bdi canh thay d6i nhanh, nhiéu, va khong dong déu, nhimng gi sap dién ra quan trong hon
nhitng gi da xay ra.

Tai liéu tham khao:
Anderson, E. & Weitz, B. (1992), ‘“The use of pledges to build and sustain commitment in distribution channels’,
Journal of Marketing Research, 29(1), 18-34.

Bata, W. & Hammedi, W. (2022), ‘The extended reality technology (ERT) framework for designing customer and
service experiences in phygital settings: A service research agenda’, Journal of Service Management, 34(1),
DOI:10.1108/JOSM-08-2022-0289.

Bersin, J. & Chamorro, T. (2019), New ways to gauge talent and potential, MIT Sloan management review.

Burgess, S.M. & Steenkamp, J.B.E. (2006), ‘Marketing renaissance: How research in emerging markets advances
marketing science and practice’, International Journal of Research in Marketing, 23(4), 337-356.

S6 310(2) thing 4/2023 94 Kinh téPhit trién




Cohen, M.A., Dennett, D.C. & Kanwisher, N. (2016), ‘What is the bandwidth of perceptual experience?’, Trends in
cognitive sciences, 20(5), 324-335.

Fornell, C. & Yi, Y. (1992), ‘Assumptions of the two-step approach to latent variable modeling’, Sociological Methods
& Research, 20, 291-320.

Geyskens, 1., Steenkamp, J.B.E. & Kumar, N. (1998), ‘Generalizations about trust in marketing channel relationships
using meta-analysis’, International Journal of Research in marketing, 15, 223-248.

Geyskens, 1., Steenkamp, J.B.E., Scheer, L.K. & Kumar, N. (1996), ‘The effects of trust and interdependence on

relationship commitment: A trans-Atlantic study’, International Journal of research in marketing, 13(4), 303-
317.

Granovetter, M. (1985), ‘Economic action and social structure: the problem of embeddedness’, American journal of
sociology, 91(3), 481-510.

Gupta, S. & Vajic, M. (2000), ‘The contextual and dialectical nature of experiences’, in New Service Development,
Fitzsimmons, J. and Fitzsimmons, M. (Eds.), Sage, Thousand Oaks, 33-51.

Hair, J.E., Risher, J.J., Sarstedt, M. & Ringle, C.M. (2019), ‘“When to use and how to report the results of PLS-SEM”,
European business review, 31(1), 2-24.

Holbrook, M.B. & Hirschman, E.C. (1982), ‘The experiential aspects of consumption: Consumer fantasies, feelings,
and fun’, Journal of consumer research, 9(2), 132-140.

Itam, U. & Ghosh, N. (2020), ‘Employee experience management: A new paradigm shift in HR thinking’, International
Journal of Human Capital and Information Technology Professionals, 11(2), 39-49.

Mathieu, J.E. & Zajac, D.M. (1990), ‘A review and meta-analysis of the antecedents, correlates, and consequences of
organizational commitment’, Psychological bulletin, 108(2), 171-194.

Meyer, J.P. & Allen, N.J. (1991), ‘A three-component conceptualization of organizational commitment’, Human
resource management review, 1, 61-89.

Meyer, J.P. & Herscovitch, L. (2001), ‘Commitment in the workplace: Toward a general model’, Human resource
management review, 11(3), 299-326.

Morgan, R.M. & Hunt, S.D. (1994), ‘The commitment-trust theory of relationship marketing’, Journal of marketing,
58(3), 20-38.

Mowday, R.T. & Lee, T.W. (1986), ‘The influence of propensity to become committed on the development of

commitment and prediction of turnover during organizational entry’, Proceedings of Academy of Management,
Briarcliff Manor, NY.

Nenonen, S., Storbacka, K. & Windahl, C. (2019), ‘Capabilities for market-shaping: Triggering and facilitating
increased value creation’, Journal of the Academy of Marketing Science, 47(4), 617-639.

Porter, L.W., Steers, R.M., Mowday, R.T. & Boulian, P.V. (1974), ‘Organizational commitment, job satisfaction, and
turnover among psychiatric technicians’, Journal of applied psychology, 59, 603-609.

Sharma, P., Luk, S.T.K., Cardinali, S. & Ogasavara, M.H. (2018), ‘Challenges and opportunities for marketers in the
emerging markets’, Journal of Business Research, 86(5), 210-216.

Sheth, J.N. (2011), ‘Impact of emerging markets on marketing: Rethinking existing perspectives and practices’, Journal
of marketing, 75(4), 166-182.

Van De Gaag, M.A., Albers, C.J. & Kunnen, E.S. (2017), ‘Micro-level mechanisms of identity development: The role
of emotional experiences in commitment development’, Developmental Psychology, 53(11), 2205-2217.

Verhoef, P.C., Lemon, K.N., Parasuraman, A., Roggeveen, A., Tsiros, M. & Schlesinger, L.A. (2009), ‘Customer
experience creation: Determinants, dynamics and management strategies’, Journal of retailing, 85(1), 31-41.

Watson, G.F., Worm, S., Palmatier, R.W. & Ganesan, S. (2015), ‘The evolution of marketing channels: Trends and
research directions’, Journal of Retailing, 91(4), 546-568.

Yahaya, R. & Ebrahim, F. (2016), ‘Leadership styles and organizational commitment: literature review’, Journal of
management development, 35(2), 190-216.

S6 310(2) thing 4/2023 95 Kinh téPhit trién




